HEVER RESIDENTS ASSOCIATION

1. TITLE
The Association shall be known as the Hever Residents Association, hereinafter
referred to as 'The Association'.

2. AIMS
To preserve, protect, and if possible improve, the local environment.

3. SUBSCRIPTIONS

To be assessed and levied by Committee of the Association, on an annual basis.
Equal payments shall be made by each member, with a reduction for those on
fixed incomes.

4. MEMBERSHIP
Every resident of Hever shall be eligible to be in membership, together with such
residents of other areas as may be invited to join.

5. OFFICERS

The Association shall appoint a Chairman, a Secretary and a Treasurer. These
officers shall serve for a period of not more than twelve (12) months, but shall be
eligible for re-appointment at the discretion of the members of the Association.

6. COMMITTEE

The Association shall appoint not less that two (2) members to serve with the
officers, to form the Committee of the Association. These members shall serve for
a period of not more than twelve (12) months, but shall be eligible for re-
appointment at the discretion of the members of the Association.

7. MEETINGS

Meetings shall be called by the Secretary on receiving a request by or on behalf of
not less than one third of the members, or on the direction of the Chairman. Full
meetings of the Association shall be held not less than once per year, and will
normally be notified to all members not less than one month in advance.
Extraordinary meetings may be called with little or no advance notification.

8. QUORUM
The quorum for a meeting of the Association shall be one third of all members
eligible to vote in accordance with Rule 9.

The quorum for a meeting of the Committee shall be three (3) members of that
Committee, of whom at least one shall be an officer.



9. VOTING
In the event of a matter being put a vote, there shall be one vote per member. In
the event of an equality of voting, the chairman shall have the casting vote.

10. POWERS

The Committee shall have the power to act on behalf of the Association. Acts
involving the expenditure of Association funds, other than normal running costs,
shall require ratification by members of the Association.

11. CHANGE OF RULES

The rules of the Association may be altered, rules deleted or new rules added, at a
meeting of the Association, provided one calendar month's notice is given in writing
to all members indicating the proposed change.



